Town of Greenwood
Monthly Board Meeting
Minutes
December 10, 2025

The monthly board meeting for the Town of Greenwood was called to order by Chairman Mitchell Peters at 7:01
pm. All board members were present along with clerk Jill Scheithauer, and treasurer Linda Bartelt. Graderman
Kurt Bube also present.

Minutes- The minutes for the November 12, , 2025 meeting were read by Jill. A motion was made by Supervisor
Travis Fuchs and seconded by Supervisor Michael Wudi to approve the minutes from the November meeting as
corrected. Motion passed. Travis motions to approve the 2026 Budget Hearing Minutes as corrected. Mike
seconds. Motion passed.

Treasurer’s Report/Pay Bills — A motion was made by Mike and seconded by Travis to approve the treasurer’s
report and pay the monthly bills. Motion passed.

Public Input- None

Road Updates — It snowed (3.5”)! Clayton Bube is a backup grader operator for the town. He needs to be added
to the insurance. Kurt did some plowing.

Graderman Wages — Travis makes a motion to increase the graderman wages by $1.00/hour. Mike seconds.
Motion passed. Raise to take effect on January 1, 2026.

McCoy Maintenance Agreement — Kurt spoke to McCoy who told him the maintenance agreement is supposed
to be split between the services, and it is currently not written that way. Kurt also spoke to Randy Thums about
his equipment maintenance. Discussion was held about buying the oil change outright and buying any parts that
may be needed and not enter into another contract with McCoy. A valve adjustment will need to be done near
the end of 2026. It will be decided either to trade the grader in before the adjustment is needed or decide what
to do when the time comes. Mitch will be calling McCoy to let them know our decision.

Joint Recycling — There was a meeting with the Recycling Commission on December 8, 2025. It was voted to
keep the center open. The manager of the center, Mary Thums, is working on leads to drive up the profitability.
Other changes are cutting employee hours because the volume will be less due to the Village going to curbside
as a way to increase revenue/save expenses. Discussion was held about charging the Cattail a fee for having
their glass picked up as the businesses in the Village are getting charged. Discussion was tabled until an answer
from the Village is provided on what they want as a payout for leaving the commission.

Other Business — None.
A motion was made by Travis and seconded by Mike to adjourn at 8:00 PM. Motion passed.

Jill Scheithauer
Town Clerk



